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Turnarounds
On average, Quinn performs anywhere from 15 to 20 plant turnarounds per year.
In over 45 years of business, we have provided turnaround teams to our valued
customers ranging from 10 to 500 personnel. With this range of experience, Quinn
knows how to ensure a successful turnaround from start to finish.
Leak-free start up: many contractors promise it, Quinn has the system to deliver it.
With our Flange Tag Process we track, chart and inspect every Flange we install.
We’ve found that when you ask a tradesperson to literally put their name on their
work, they make sure they do it right. We believe in the importance of accountability
and this ensures that our clients can count on the quality of our work.

Unrivalled Experience
The Quinn Difference
Quinn realizes that shutting down a
plant for scheduled maintenance work
is critical to your business. A properly
executed turnaround will increase
plant and equipment reliability,
continued production integrity and
reduce the risk of an unscheduled
outage or failure. A well-planned
execution strategy is key to ensuring
our clients’ turnarounds go smoothly.

Experience has taught us that site leadership is the true
driver of a successful turnaround. Strong site leadership
keeps projects incident free, with proven problem-solving
skills, helping to maintain and drive productivity. At Quinn,
we are capable of providing some of the most effective
turnaround leaders in the business; they ensure quality
workmanship in a safe work environment.
We have built-in systems to support our key people in the
field, developed from our knowledge and history. Quinn has
well-established and tested best-practices in our turnaround
business. Quinn’s turnaround procedures and process
are based on solid project management practices, but are
designed to incorporate our clients procedures as required.
We have a very comprehensive turnaround manual with
procedures that define the processes to execute a turnaround
through its five phases: initiation, planning, execution,
controlling and close out.

Quality Work; QualIFIED People
The quality of the people we provide is paramount to our success and the success of the turnaround.
From off-site management, site coordinators and field supervision, to the tradespeople on site, the quality of
the personnel is directly connected to the success of the turnaround. As a long-time player in the industry,
Quinn has earned a reputation for attracting and retaining top-tier talent; Quinn has many employees with
more than 25 years of experience with Quinn. Through targeted recruiting and a rigorous selection process,
Quinn delivers people you can count on. To complement our skilled employees, Quinn is also able to provide
specialty services such as scaffolding, bundle pulling and torqueing to get the job done. With the right people
working together towards the same goal, Quinn is equipped to meet and exceed service expectations.

